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CEDRICK WASHINGTON

April 27, 2026
To the District Leadership and School Administration,

Modern education faces a dual crisis: a widening gap in student
workforce readiness and an unprecedented level of teacher burnout
caused by behavioral fatigue. Most solutions in the market are reactionary
—they address the incident after the classroom has already been
disrupted. I am writing to propose a shift from reactionary discipline to
Predictive Behavioral Infrastructure.

As the founder of the Kingmaker Academy, I have spent years developing
the Kingmaker™ OS—a data-driven operating system designed
specifically for the unique challenges of modern male student leadership.
My approach does not just manage behavior; it architects the man. By
integrating high-fidelity data tracking with our proprietary KING Code
Mastery framework, we provide schools with a 14-day lead time on
behavioral decline, allowing for intervention before a disruption becomes
a record.

Our curriculum is built on Institutional Alpha. We focus on the "Human
Capital Burnout Shield," protecting your teachers by stabilizing the
classroom climate through a 90.1% Graduation Velocity standard. We
don't just ask students to be better; we provide the behavioral OS that
makes success their only logical outcome.

I look forward to discussing how we can install this infrastructure within
your district to protect your staff, secure your budget, and restore the
trajectory of your students.

Respectfully,

Cedrick Washington



DIFFERENTIATORS

90.1% Velocity: We track the
precise trajectory of graduation
readiness in real-time.

ROI Focused: Every "saved"
student represents ~$30k in
avoided alternative placement
Costs.

KING Code: Turning
character traits into bankable,
professional metrics.

COMPANY DATA

HQ: Columbia, SC

Status: State-Registered
Vendor

Certifications: MBE (Pending/
Current)

CAPABILITY
STATEMENT

CORE COMPETENCIES

Predictive Behavioral Engine: Implementation of digital dashboards
tracking student behavior, engagement, and attendance with early-
warning capabilities.

Workforce Readiness Credits: Transforming character development
into professional "Soft Skill Transcripts" for college and career
recruitment.

Teacher Burnout Shield: Data-driven classroom climate
management designed to increase staff retention and reduce
administrative fatigue.

Kingmaker™ Parent Audit: A proprietary home-to-school alignment
system that secures parental accountability.

PAST PERFORMANCE

Richland School District Two: Strategic advisory and curriculum licensing
for student leadership initiatives.

High School Pilot Programs: Implementation of behavioral tracking
systems at Keenan and Lower Richland High Schools.

Middle School Stabilization: Engagement with Long Leaf Middle School
for early-intervention leadership modules.

THE KING CODE FRAMEWORK

Our proprietary assessment tracks four high-value leadership pillars:

* Kind: Interpersonal behavioral stability.

* Influential: Peer leadership and positive engagement.
* Noble: Adherence to milestones and personal integrity.
* Gentlemen: Attendance and professional conduct.
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